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AUDIT COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 1 NOVEMBER 2017, 1700 HRS,  
IN ROOM B124 
 
Present: 
Shirley Nellthorpe (Chair) 
Verona Hall 
Helen Hills 
 
In attendance: 
Laura English  Southern Internal Audit Partnership 
Frances Millar  RSM UK Audit LLP 
 
Dr Jan Edrich  Chief Executive and Principal 
Ryan Sarll  Finance Manager 
Dr Chris Davis  Clerk to the Board (minutes) 
 
PART ONE OF THE MEETING 

 
A.14.17 GOVERNORS’ MEETING TIME WITHOUT SMT 

  
 No matters discussed. 
  

A.15.17 COMMITTEE MATTERS 
  
i Apologies 
 There was one apology from Governor, Dr Ed Atefi. Iona Bond of Southern Internal Audit 

Partnership also gave her apologies and for this meeting was deputised by Laura 
English.   

  
ii Declarations of interest 
 Laura English and Francis Millar both declared an interest in item 5.vi. There were no 

other declarations of interest, financial or otherwise, in any item on the agenda 
  

iii Minutes of last meeting 
 The minutes of the meeting held on 24 May 2017 were agreed as a true and accurate 

record.  
  
 The minutes of the meeting held on 24 May 2017 were agreed and signed. 
  

iv Matters arising 
 

 
The actions from the previous meeting had been completed and one item would be 
discussed as a later agenda item. 
 
Governors requested that the wording regarding ‘an open invitation be extended to all 
Governors to attend Risk Management Board meetings’ should be strengthened to read, 
‘there is a requirement for a member of the Audit Committee to attend Risk Management 
Board meetings. If an Audit Committee member is not available then another member of 
the Governing Body should attend and report back to the Audit Committee in due 
course’. 

ACTION: CD 
There were no other matters arising. 

  
v Review Operation of Committee 

Dr Davis reported that no amendments had been made to the Operation of the Audit 
Committee. 
 
Governors reviewed the Operation, including the Terms of Reference and asked that all 
referrals to SFA should be changed to the newly formed ESFA.   

ACTION: CD 
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Governors recommended the Operation, including the Terms of Reference, for Audit 
Committee to the Board for approval. 

 
A.16.17 

 
GOVERNORS’ MONTHLY REPORT, AUGUST-SEPTEMBER 2017 

i 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

ii 

Financial aspects 
Mr Sarll began by drawing Governors’ attention to the Income and Expenditure account, 
reporting the actual operating surplus deficit, which currently stands at a healthy £488k. 
He clarified this position by highlighting the ESFA grants figure recorded as the same as 
the 2017/18 budget figures, due to the fact that there is no firm data uploaded as yet. He 
reported that the forecast had not been changed and drew Governors’ attention to the 
projected year-end forecast surplus of £312k.  
 
Mr Sarll gave an update on the closing cash position, which stands at £3,950m and said 
that at this time there was no need to change the year-end forecast. 
 
He concluded by informing Governors that the increase of actuals in total reserves 
against the budget figure, which appeared on the Balance sheet was as a result of the 
LGPS pension increase to the assets, following the financial statements accounts. 
 
Matters arising  

 Dr Edrich began by saying that there was nothing further to highlight, which had not 
already been included within the monthly report. 
 
A Governor asked whether there was anything that might become an issue for the 
College over the next couple of months. 
 
Dr Edrich responded by saying that she felt that her biggest concern was the Non-Levy 
Apprenticeship income, which was considerably down compared with previous years. 
She went on to explain that this was a national trend and that the ‘carry-on’ from the 
previous year had been high. She did report that the Levy income from large businesses 
had already met the forecast budget.  
 
There were no further matters arising from the monthly report. 
 
Governors noted the financial aspects and matters arising in the Governors’ Monthly 
Report, August -September 2017. 
 

 
A.17.17 

 
AUDIT COMMITTEE ANNUAL REPORT TO THE BOARD 
 
Mr Sarll stated that the report was a requirement of the Joint Audit Code of Practise, 
covering a summary of the committee’s activities for the year under review, including any 
significant issues arising and any significant matters of internal control included in 
reports received from auditors or other assurance providers. It provides the committee’s 
view of its own effectiveness and how it has fulfilled its terms of reference. Also included 
in the report is the committee’s opinion on the adequacy and effectiveness of the 
College’s audit arrangements, its framework of governance, risk management and 
control, and its processes for securing economy, efficiency and effectiveness. 
 
He reported that nine business areas had been reviewed in the internal audit, resulting in 
substantial assurance being placed on the effectiveness of the framework of risk 
management, control and governance designed to support the achievement of 
management objectives in 5 areas, with adequate assurance in 4 areas.  
 
The Financial statements audit was clean with no significant findings in relation to 
deficiencies in internal control being reported. He also made Governors aware of the 
Regularity audit and said that the auditors expect to issue an unqualified regularity audit 
opinion. 
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The overall opinion reported to the Board by the Audit Committee in its report for 
2016/17 was that the College had an adequate and effective framework of control, with 

no significant issues raised during the reporting period. 
 

 
 
A.18.17 

Governors reviewed and submitted the Audit Committee Annual Report to the Board. 
 
AUDIT MATTERS 
 

i Progress Report on Implementation of Recommendations of Previous Audit 
Reports. 

 Mr Sarll stated that there were no outstanding audit recommendations that had not been 
implemented.  
 

 Governors noted progress on implementation of recommendations made in previous 
audit reports. 

  
ii Internal Audit Annual Report, 2016/17 
 Mrs English began by identifying the role of the internal audit as stated in the report and 

went on affirm the audit opinion of ‘adequate’ in relation to the College’s framework of 
governance and risk management and management control. Mrs English went on to 
explain that the visit had looked at nine business areas; with five areas receiving a 
substantial assurance audit opinion and four receiving an adequate assurance audit 
opinion. There were no significant issues raised with regard to the nine business areas 
tested.  
 
Mrs English thanked all the staff throughout the College for their support and help in 
compiling the audit report. She said the relationship had been positive and the 
management had been very responsive to the comments made both informally and 
through the formal reporting process. 
 

 Governors recommended the Internal Annual Audit Report 2016/17 to the Board for 
approval. 

  
iii Internal Audit report, visit one 2017/18  

With regard to the Internal Audit Report for their first visit of 2017/18, Mrs English stated 
that there were no significant issues arising from the scope of the two business areas 
covered in the report and that an audit opinion of substantial assurance was given to 
both areas reviewed. Mrs English commented that once again this had been a positive 
review process. 
  

 Governors noted the Internal Audit report in respect of Visit One 2017/18. 
 

iv 
 

Feedback on External Audit liaison with Southern Internal Audit Partnership 
Ms Millar reported that the External Auditors had received and reviewed all the Internal 
Audit processes and paperwork and there were no issues arising, however no reliance 
could be placed on their audit opinion. 
 
Governors noted feedback regarding external audit liaison with Southern Internal Audit 
Partnership. 
 

v 
 
 

 

External Audit Progress re 2016/17 closure and associated audit report  
Mr Sarll provided a hand-out of the draft summary of the final position of the 2016/17 
financial statements, which he said provided the figures on which the external audit 
report was based.   
 

 
 

 

Ms Millar summarised progress on the audit of the financial statements for the year 
ended 31 July 2017 and the Independent Auditor’s Report to the governing body and 
said that there were no significant issues to report.   
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Ms Millar summarised the report’s findings focusing on the following issues identified at 
the planning stage: 
 

 income recognition 

 pension scheme liabilities 

 going concern 

 management override of control 

 capital redevelopment 

 partnership arrangements 
   
She also addressed the alleged whistleblowing incident (which has yet to be formally 
substantiated) that the auditors and ESFA had been made aware of during the year. 
 
She continued by giving Governors feedback on the following areas within the report: 
 

 unadjusted/adjusted misstatements 

 potential impropriety issues identified during the audit (there was nothing to 
report) 

 deficiencies in internal control 

 significant accounting policies, disclosures and estimates (no significant 
difficulties encountered) 

 
Governors noted the progress made and the contents of the Independent Auditors’ 
Report included in the Financial Statements and recommended the External Audit Draft 
Audit Findings Report to the Board for approval. 
 

Laura English and Frances Millar retired from the meeting. 
 

vi Approve Procedure for appointment of External and Internal Auditors 2018/19 
Mr Sarll made Governors aware of the proposals for the appointment of External and 
Internal Auditors for 2018/19. He proposed that the Audit Committee allow him to 
negotiate the appointments in due course and report back to the committee. 
 
A question was raised regarding the length of time the auditors had been in place. 
 
Mr Sarll said that the audit teams had been in place for some considerable period, 
however the individual audit teams had changed and rotated on a regular basis to allow 
for audit propriety.  
 
Governors agreed to this proposal and the procedure for appointment of External and 
Internal Auditors 2018/19.   
 

Laura English and Frances Millar returned to the meeting. 
 

vii Revised Letter of engagement RSM UK Audit LLP 
Miss Nellthorpe began by questioning whether the engagement letter needed to have 
some consistency over the use of the terminology, with specific reference to the now 
defunct Skills Funding Agency (SFA) being replaced by the Education and Skills 
Funding Agency (ESFA).  
 
Ms Millar replied by explaining that this was a technicality and that for this year’s audit 
2016/17, the financial memorandum was with the SFA, not the ESFA and the letter 
reflected that. Ethical standards have changed within the financial year and the revised 
engagement letter needed to be signed to reflect those modified standards. Some of the 
wording is of a historical nature (pre ESFA) and some of it reflects the new funding 
agency (post ESFA). 
 
Governors noted the revised Letter of Engagement between RSM UK Audit LLP and 
Eastleigh College and the Chair signed the letter. 
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A.19.17 RISK MANAGEMENT 

  
i Risk Management Board (RMB) minutes, 10 October 2017 
 Dr Edrich summarised the minutes of the meeting and the thorough process, which had 

taken place. This was confirmed by Miss Nellthorpe, who had been present at the RMB 
meeting. 
 
Item 5.11 from the RMB minutes requested that the Audit committee discuss the wording 
of the heading of risk 7.8, which referred to the Board’s ineffective understanding of 
finance. 
  
It was agreed that the risk 7.8 should now read, “Governors understanding of the 
financial complexities, implications and impact” and would be taken to the Board for 
approval. 

 ACTION: CD 
 Governors noted the minutes of the Risk Management Board meeting held on the 10 

October 2017. 
  

ii 
 
 
 
 

Risk Management Policy 
Dr Edrich informed Governors that there were no proposed changes to be made to the 
Risk Management Policy. 
 
Governors approved the Risk Management Policy. 
 

A.20.17 
 

i 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECEIVE 
 
Self Assessment of compliance with regularity and propriety requirements 
Mr Sarll explained that this was a self assessment of compliance with regularity and 
propriety requirements, which must be completed and passed to the external auditors to 
inform the regularity assurance engagement.  
 
Mr Sarll drew Governors’ attention to the requirement on clear whistleblowing 
procedures and the College’s response to that particular recent incident, which it was 
identified needed updating. 
 
‘We are waiting’ now needed to be changed to ‘We have confirmation’. 

ACTION: RS 
He also brought Governors’ attention to how the College properly manages and 
develops its property and ensures that it maintains its premises in order to deliver the 
education and training for which it is funded by the funding bodies. This he said was part 
of the 2017-2020 Property Strategy, which has been previously approved by the Board. 
He also confirmed that the funding body has been notified of the disposal of Desborough 
Annex. 
 
Governors received the Self Assessment of compliance with regularity and propriety 
requirements. 
 
DATE OF NEXT MEETING 

A.21.17 
 

Wednesday 7 March 2018 commencing at 1700 hrs 
Progress report on implementing of recommendations of previous audit reports 
Internal Audit Report – visit two 2017-18 
Review performance of External Auditors against PIs 

 Review Risk Management 
Regularity Audit SAR 
Governors’ Monthly Report – matters arising 

  
A.22.17 PART 2 OF THE MEETING (without SMT) 

 Dr Edrich and Mr Sarll left the meeting at this point. Governors were asked if they had 
any questions or wished to raise any points with the auditors.  
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Mrs Hall asked how the auditors would interface with the new Finance Director on taking 
up his appointment. 
 
The response was that both audit teams would make early contact with the new 
incumbent and propose that an early meeting should take place to clarify any issues 
raised over the proposed audit process.  
    

 Laura English and Frances Millar were given the opportunity to raise concerns with 
Governors over the audit process. There were no issues raised.  
 

 There being no further committee business, the meeting closed at 1820 hrs. 


